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Lesson 5-4 Robert
Problem Solving - The Process
1. Robert has a new full time job and one of his responsibilities is to make coffee for the factory employees. He is very determined to keep this job and he doesn't want to make mistakes. Is it hard to make coffee?
______________________________________

2. There are 25 employees in the factory and two small coffee pots. In the morning they are often out of coffee even though both pots are brewing as fast as they can. From Robert's first day on the job, the factory workers kept reminding Robert to make more coffee. He couldn't keep up with the coffee and do his other jobs, so he decided to just make sure coffee was available until later in the morning and let his other duties go. Is this a good idea? 
______________________________________________________________

3. Robert stays with the coffee pots and is afraid to leave. If he leaves, he could miss brewing a new pot and get the factory workers angry with him. What can Robert do to balance his time?

______________________________________________________________

4. He had several workers complain about the taste of the coffee. Some say it is too strong some say it is too weak, but they all agree it tastes like mud. Also, a few workers want decaffeinated coffee. He is getting blamed for bad coffee; he can't do his other assigned tasks properly; and he has already lost the respect of the factory workers. Robert thinks he may get fired. What do you think?
_______________________________________________________________

5. There is one employee that is kind to Robert; her name is Nadia, the bosses secretary and daughter. How important to Robert is this kindness? If you were one of the factory employees, would you be kind to Robert? Why?
_______________________________________________________________

6. He shared his problem with Uncle Leo and Uncle Leo said, "Let's go to secret number eight to which you have already been introduced:"
8. Problems are many times opportunities.
Then Uncle Leo adds one more secret to success:

9. Develop a technique for problem solving and turning problems into opportunities
7. Robert understood that problems may be opportunities, but he didn't understand how to develop a technique to turn the problems into opportunities, so he asked Uncle Leo to help him. Leo responded and said that problem solving requires effort, sometimes help and inspiration. He suggested that every night they discuss the problems concerning the coffee and work together until they find a solution. He said that discussion can stimulate thought. Do you have someone with whom you can solve problems?
 _______________________________________________________________

8. How important is it to have the Holy Spirit supply the inspiration. How can you get Him (the Holy Spirit) to inspire you?
_______________________________________________________________
Let's add secret 10 here:
10. Pray for guidance on everything. (. . . in every situation, by prayer and petition, with thanksgiving, present your requests to God. - Philippians 4:6 NIV)
So, every night Robert and Uncle Leo would discuss and think about how to solve the coffee problem and they would pray asking for God's guidance and inspiration.
9. Also, Uncle Leo, who loved coffee, told Robert that the taste of coffee was mainly dependent two things (1) on the taste of the water used to make it and (2) the quality of coffee beans use to brew it. Therefore, the next day, Robert tasted the tap water in the factory. It tasted like iron and chlorine. Does this mean they are stuck and have reached the end of their problem solving?
________________________________________________________________

10. Robert and Uncle Leo spent one week thinking and discussing coffee and how to turn this problem into a success. Together they came up with a plan: 
(1) Buying an additional coffee pot large enough to last all day; 
(2) Purchasing spring fed bottled water; 
(3) Buy premium coffee both caffeinated and decaffeinated; 
(4) Charge 10 cents for a premium cup of coffee made with bottled water; 
(5) Keep the old coffee with old water in one of the old pots which would be free; and
(6) Have decaffeinated coffee with good water in the other old pot. Can this work?
11. Then Uncle Leo and Robert spent several evenings discussing how to present the plan to the boss. Is the presentation important? Why?
________________________________________________________________

12. Uncle Leo said, "We are ready, but just one more thing, lets acknowledge our plan before God so he can direct our path." (In all thy ways acknowledge him, and he shall direct thy paths. Proverbs 3:6) Then Leo wrote it in his prayer book; he has documented his plans and prayers for the last 40 years. Do you have a prayer book?
________________________________________________________________

13. So the next day Robert went in to see the boss; Robert's knees were shaking. He revealed the plan and told the boss that he had found that coffee is very important to the employees and that he thought that happy employees would do better work. Notice how Robert suggests how the plan would benefit the factory and, therefore, the boss. Is this a critical portion of the preparation for the presentation? Why?
________________________________________________________________

14. The boss loved the idea and said he wanted to implement it immediately. The boss wondered why no one else had attempted to solve the coffee problem. What do you think? ________________________________________________________________

15. Robert's idea was put into operation. People loved the premium coffee made with good water. They didn't mind paying for the good coffee and if they had no money, they could drink the free coffee. The large coffee urn made sure there was coffee all day. Now Robert was free to do his other duties. At the end of two weeks, Robert counted the money and found there was a surplus of money even after expenses. Also, it was apparent that no one wanted the free coffee.
16. Leo gave Robert one more secret to success:

11. Give attention to details
17. In keeping with secret 11, Robert decided he should not count the coffee money by himself; he wanted to avoid any appearance of evil. He thought that he and Nadia, the boss's daughter and secretary, could count the money together every afternoon. Nadia was the perfect choice in that she had access to the safe. This "attention to detail" also allowed Robert to spend some time with Nadia as a side benefit. Nadia was beautiful and she loved to flirt with Robert. How could Nadia affect Robert on his path to success, both secular and spiritual?
________________________________________________________________
18. Form groups and discuss how you feel is the best way to solve problems and alternatives to Uncle Leo's problem solving technique. Then discuss several problems you have encountered that could be solved by these ideas.

_______________________________________________________________ 

19. Robert has applied the secrets to success and is doing very well. He took a problem and considered it as an opportunity; he developed one problem solving technique; he applied prayer acknowledging his plan; and he gave attention to the details. We will see in the next lesson that Leo has a problem that will be used for good for Uncle Leo and revolutionize Robert's life. 






